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® To provide participants with initial understanding and
importance of PPP
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® To orientate them with policies, institutional framework
and key elements of PPP;

® To increase their efficiency to work with private sector
more adequately

(©) "I‘I‘é‘ﬁ[ﬁ' » Module 1 : PPP Concepts, Rationale, Strategies and Structuring

a. Definition, concepts and rationale of PPP, Background of PPP,
PPP benefits
PPP Development Stages, PPP Principles and good governance.

c. Structuring considerations for relevant PPP options

Module 2 : PPP in Bangladesh

a. Overview of PPP in Bangladesh.
b. PPP Institutional and Regulatory Framework in Bangladesh
¢. PPP Process flow.

Module 3 : PPP in Bangladesh Project Development

a. PPP Project Identification, Assessment and Selection, VFM.

b. PPP Project Feasibility Analysis Technical and Commercial
Considerations.

c. PPP Project Formulation, Appraisal and Approval

Module 4 : Procurement Processes for PPP Project

a. PPP and Private sector partners; Spectrum of relationship in PPP
b. Pre-qualification of PPP Investors.
¢. Tender Package for PPP Projects

Module 5 : Overview of PPP Contracts

a. Understanding & Mitigating PPP Project Risks.
b. Coverage of PPP contracts
c. PPP in Agriculture and Rural Development
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